LEADERSHIP - Intercultural intelligence to better influence

Level

Intermediate

e-Module titles

MANAGING CULTURES (1)

MANAGING CULTURES (2)

MANAGING CULTURES (3)

Available langages
FOBT O

Objectives

This module aims at understanding intercultural intelligence:

- identifying & being able to adapt to the monochronic vs polychronic cultures
- identifying & being able to adapt to the explicit vs implicit cultures

This module aims at understanding intercultural intelligence:

- identifying & being able to adapt to action-oriented vs analysis-oriented cultures
- identifying & being able to adapt to task-oriented vs person-oriented cultures

This module aims at understanding intercultural intelligence:

- identifying & being able to adapt to the low-power vs high-power cultures
- identifying & being able to adapt to the universalist vs particularistic cultures

Fee

€270

Content

1. Monochronic vs polychronic cultures
2. Explicit cultures vs implicit cultures

1. Action-oriented cultures vs. analysis-oriented
cultures

2. Task-oriented cultures vs. person-oriented
cultures

1. Low-power cultures vs. high-power cultures
2. Universalist cultures vs. Particularist
cultures



