
SUPPLY CHAIN – Supply Chain essentials

e-Module titles Objectives Content

SUPPLY CHAIN - Level 1 This module aims at discovering the basics of Supply Chain:

- the concept of inventory

- the challenges faced by when managing inventories

- how purchasing professionals can contribute

1. Inventory definition & categories
2. Inventory control & Inventory management
3. Inventory dilemma

4. Buyer’s role & impact on stock levels

SUPPLY CHAIN - Level 2 This module introduces the fundamental pillars of the Supply Chain:

- key actors of the Supply Chain
- identifying & handling Supply Chain risks
- the importance of cross-functional collaboration

1. Supply chain definition
2. Key actors with the supply chain

3. The risks in the supply chain
4. Cross-functional collaboration

SUPPLY CHAIN - Level 3 This module presents the keys to Supply Chain optimisation:
- the challenges of demand planning & bullwhip effect
- understanding capacity management

- the keys of inventory optimisation - understanding push or pull delivery models

1. Demand planning & Bullwhip effect
2. Supplier tier- 1 & -2 + capacity planning
3. Inventory optimisation

4. Supply chain delivery methods

Level Available langages Fee

Intermediate 25 € 270


